
 

  
 

Terms of Reference 
North Tyneside Cultural Education Partnership (NTCEP) is a collective of cultural organisations 
dedicated to bridging connections between schools, educational providers, and cultural organisations 
in North Tyneside. 
 
We aim to enhance children and young people's access to culture. We are committed to fostering 
high-quality arts and cultural opportunities, advancing professional development for educators, 
strategically communicating our initiatives, and championing arts and culture as fundamental rights for 
every young person. 
 
Through collaborative working the NTCEP will work to identify and break down barriers to participation 
ensuring equitable access to arts and culture across the borough.  
 
The NTCEP was established to shape and drive forward North Tyneside’s response to Arts Council 
England’s national Cultural Education Challenge, that will give every child the right to:  

●​ create, make and compose; 
●​ visit, experience and critically review; 
●​ participate, contribute and take part. 

 

Key Purpose and Aims 
The NTCEP is the mechanism through which key cultural and educational organisations and public 
funders in North Tyneside operate collaboratively to both support the development of teachers and 
teaching, and to ensure that the cultural sector contributes more effectively to curriculum 
development, educational delivery and the social and economic renewal across the borough.   
 
The NTCEP wants to see a North Tyneside where all children and young people are active participants 
in creative opportunities which enhance their resilience, confidence and wellbeing.  
 
Each financial year, the steering group reviews the key priorities for young people, schools, arts 
organisations and in culture to form an action plan. Throughout the year the Chair and coordinator 
work together to complete these actions with support from the members.   
 
The NTCEP will review progress against these actions on a regular basis via both online and in person 
meetings.  
 
The action plan is available on request. Priorities are shared publicly. 
 
Membership 
The NTCEP brings together strategic leaders and influencers from across the public, education and 
cultural sectors. Every effort is made to ensure an equal balance of representatives from schools and 
from the culture sector. 
 
 

https://www.artscouncil.org.uk/sites/default/files/download-file/Cultural_Education_Challenge_Graphic.pdf
https://www.artscouncil.org.uk/sites/default/files/download-file/Cultural_Education_Challenge_Graphic.pdf


 

  
 
New members can be co-opted to the group as and when appropriate. Guests may be invited to 
attend meetings where their specific expertise is required to further the development of the work of 
the group. 
 
NTCEP members are expected to attend full meetings, participate in subgroups and task and finish 
groups as appropriate, advocate for the work of the group through wider networks, and uphold the 
Nolan principles of public life: selflessness, integrity, objectivity, accountability, openness, honesty 
and leadership. 
 
If a member of the steering group is unable to attend a meeting, they are required to notify the chair. 
For full steering group meetings no substitutions are permitted. 
 
When appropriate for specialist expertise, members are allowed to nominate a permanent substitute 
for sub-groups as agreed with the Chair and Coordinator.  

 

Terms of Reference 
Members commit to working collaboratively to:  
 
1.​ Develop a strategy for sustaining a programme of work that continues to support children and 

young people accessing high quality cultural experiences across North Tyneside.   
 

2.​ Act as advocates for quality cultural educational opportunities within North Tyneside, and its wider 
benefits, specifically around resilience, confidence and wellbeing. 
 

3.​ Support schools and cultural organisations across the borough to deliver quality cultural learning 
programmes by, for and with children and young people. 
 

4.​ Ensure activities have synergy with other initiatives taking place and align to wider children’s 
services priorities and the arts development strategy for North Tyneside.  
 

5.​ Engage with relevant initiatives across the North East Combined Authority to support greater 
cultural opportunities for young people. 
 

6.​ Support work to record and collate qualitative and quantitative impacts that can be reported to 
funders and other stakeholders.  
 

7.​ Celebrate and communicate the positive impact of involvement in arts and culture.   
 

8.​ Feed into and support the wider work of the Cultural Education Challenge, where appropriate and 
relevant to North Tyneside, e.g. supporting and promoting Arts Award and Artsmark. 
 

9.​ Respond to the creative and cultural aspirations of North Tyneside’s young people by creating 
visible pathways and progression routes into the creative and cultural industries, ensuring young 

 



 

  
 

people have access to appropriate information, advice and guidance to access creative careers 
and develop creative enterprises. 

Role of Chair and Vice-Chair 
The Chair and Vice-Chair of the North Tyneside Local Cultural Education Partnership is chosen by the 
group. They will hold office unless otherwise challenged by the steering committee and a new chair 
and vice-chair is voted in. Helix Arts will host the coordinator and NTCEP. Helix Arts (chair) will also 
line manage the coordinator.  
 
The role of the Chair is to lead the group to achieve its vision, aims and objectives by: chairing 
meetings, liaising with NTCEP members and the coordinator to plan agendas for each meeting, 
advocating for the NTCEP at strategic meetings where necessary, and representing the NTCEP at 
regional and national networks.   
 
A Vice Chair, also elected by the group, will support the Chair and act as their deputy when needed.  
 
Meetings 
Steering group meetings will take place in person unless otherwise agreed. Meetings will take place to 
review actions of the chair, vice-chair, coordinator in regards to the action plan and yearly priorities.    
 
Task and finish groups will be established as and when required to progress specific aspects of LCEP 
work. These groups will report back on activities to the wider group at full NTCEP meetings. 
 
Meetings will be convened by the NTCEP Development Coordinator and will take place approximately 
once per school term, at locations across North Tyneside or virtually via Zoom.  
 
Invitations to meetings, along with relevant papers will be sent out by the NTCEP Development 
Coordinator (ntcep@helixarts.com).  
​
Minutes will be distributed within one month of the meeting date. 
 
The NTCEP is dedicated to promoting equality and inclusion, both in terms of its membership and to 
access in the arts more broadly, and to ensuring safeguarding of children and vulnerable young 
adults. 
 

Communications 
Information about LCEP membership and current priorities will be published on the NTCEP webpage 
https://www.helixarts.com/work/ntcep/.  
 
Non-members can contact the LCEP by emailing the NTCEP Development Coordinator at 
ntcep@helixarts.com 
 

 

mailto:ntcep@helixarts.com
https://www.helixarts.com/work/ntcep/
mailto:ntcep@helixarts.com


 

  
 
Termly newsletters will be shared amongst the wider NTCEP network digitally with updates shared via 
newsletters as appropriate. New recipients are encouraged to sign up to the newsletter via the 
website. 
 
Internal communication amongst LCEP members will take place via email and the NTCEP Portal. All 
papers and documents will be hosted on the NTCEP Portal for digital distribution. Members are 
encouraged to think green before printing.   
 
Confidential materials will be clearly marked as such and are not for wider distribution beyond the 
LCEP. A regular health check of access to the portal will be completed by the coordinator with the 
password updated as required.  
 
  

 

https://www.helixarts.com/lcep-portal/
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