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Action Plan 25_26

Fundraising (SUB-GROUP)

Action Time scale Level of Measure Progress in Previous Financial Year |Qtr 1 (April - June) Current/Future
Priority Recommendations
*Please date when added
Create fundraising plan Ongoing High Identify funding/implement for key Agreement of fundraising sub-group. Fundraising plan for 25_26 began to
programme & core funding New fundraising plan developed by be drafted with key applications
Establish task and finish fundraising group |coordinator and chair to actively apply for |highlighted as options by coordinator
appropriate funding to meet priorities. & chair.
Identify and apply for relevant funding Ongoing High Funding opportunities identified and key Hadrians Trust successfully applied for to |Wellbank Foundation application was
opportunities people/ organisations contacted run Arts Award for 2025. unsuccessful for NS800 top up.
NS800 Successfully applied for &
recieved for Shiels' Ambassadors
begining April 25.
Ongoing High Funding applications submitted North East Museums agreed £10k per Applications for Young Ambassadors
year up to April 2026. for Youth Voice priorities drafted for
submission.
Ironmongers & Hays Travel.
Outcomes expected in qtr 3.
Fundraising to retain Development Completion expected in Qtr 1 High Funding from new North East Museums Coordinator to look at potential
Coordinator post (Formerly TWAM) NPO funding from NECA inline with Growth
Application to NECA Plan for future programmes
Use of FCR from projects to cover Coordinator developed fundraising
Coordinator time and salar plan. This includes previous
y fundraising avenues for future
exploration.
Funding reporting & evaluation Completion expected in Qtr 3 Medium Complete required reporting and Monitoring and evaluation plan drafted
evaluation for: in line with NS800 (HE/NTC)
- Hadrian's Trust: Arts Award John Spence requirements with pack for schools
(DEC 2025) issued. Data collection is ongoing.
- Historic England and North Tyneside
Council: NS800 (DEC 2025)
Explore funding options for youth Completion expected in Qtr 1 Low Subscription/Training to The Key Coordinator explored The Key
voice/co-designed projects including: requirements and costings. KJA
Key Funds recommends small membership to
' test model with Young Ambassadors
Awards for All (Youth voice/co-design) - — (see.pro.posal)
(Completion expected in Qtr 2 Medium Complete Awards for All application, Hays Applications to Hays Travel and
Travel Application and Ironmonger Ironmongers submitted. See above.
Foundation application
Explore other accessible funded models - |(Completion expected in Qtr 4 Medium Research other CEPs subscription models, Coordinator to review notes from
subscriptions tiers comparing offers with one another. Regional CEP Coordinators & Chair
meeting (March 25) for examples of
CEPs with subscription models.
Seek sponsorship for NS800 event for Completion expected in Qtr 1 High Agree sponsorship levels and invite local
schools North Tyneside businesses to be involved.
Career Pathways (SUB-GROUP)
Action Time scale Level of Measure Progress in Previous Financial Year |Qtr 1 (April - June 2024) Current/Future
Priority Recommendations
*Please date when added
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To connect and collaborate around Ongoing Medium Work with NTLT/NT Council to align career |[New careers sub-group established in LEGACY of embedded LEP into NECA.
creative careers opportunities opportunities. qtr.4 24_25. Chair to meet Paul Tallent
Establish sub group
To develop signposting of creative careers | Ongoing Low Work with NTLT/NT Council to promote KJA attended Young People's Welcome
pathways creative career opportunities summit & took part in Marketplace
discussing Helix Arts & what it means to
work in the arts in Feb 2025
Schools checklist for working/promoting Completion expected in Qtr 3 Low Create schools checklist or working with
creative careers schools and key sign posting to career
opportunities/information including good
practice.
Artists/workforce Completion expected in Qtr 4 Low Provide key considerations/checklist for
artists working with schools based upon
learning from Culture Ambassadors pilot.
Ongoing Low Teacher CPD - Sharing practical art skills [SCITT training session June 24 took place |Signposting to upcoming CPD via
training across North Tyneside in Re-connection with NEATEN including Neaten in April 2025 newsletter.
connection with NEATEN agreement of sharing
opportunities/signposting & NEATEN
Steering group member joining the
NTCEP.
Work in partnership with NTLT & NE Music | Ongoing High Connect with NTLT & NE Music Hub in NE Music Hub ran evaluation/next
Hub relation to upcoming creative career steps meeting exploring next steps
programmes including with creative career pathways within
music with Sound Pathways
Sound Pathways and career placement stakeholders and facilitators.
Children and Young People Culture, Health & Wellbeing
including current policy & Strategy
Action Time scale Level of Measure Progress in Previous Financial Year |Qtr 1 (April - June 2024) Current/Future
Priority Recommendations
*Please date when added
Work to ensure that work with young Completion expected in Qtr 4 Low Share plan with steering group Plan shared via LCEP Portal.
people in relation to their health and Ongoing Low Embed strategy to Youth Voice priority,
wellbeing aligns with North Tyneside specifically 'A Happy Life' and 'Achieving
Children and Young People plan for 24_25 in Life".
Work to ensure NTCEP is referenced well |(Completion expected in Qtr 4 Low Equally well strategy 2025 onwards
and can support the implementation of the priorities (work stream A healthier fairer
Equally Well plan. (Reduce health and future)
wellbeing inequalities and improve health NTC Participation strategy
and wellbeing across the Borough (Plan on
a page)
Culture used to promote health and
wellbeing (NT Cultural Plan)
Improve wellbeing of teachers and school | Ongoing Medium Connect to NEATEN to share CPD KJA connected with Susan Coles &
arts practitioners opportunities and sign post to network for shared NEATEN opportunites up till
peer support Summer 2025.
Ongoing Medium Provide/sign post regular artist led
wellbeing workshops to NT teachers
Completion expected in Qtr 3 Low Create a set of evaluatory metrics to
evaluate the wellbeing of artists & teachers
Completion expected in Qtr 4 Low Use an agreed a set of evaluatory metrics

to evaluate the wellbeing of artists &
teachers
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Understand attendance and behaviour
data across the borough schools to
prioritise school partners (families??)

Completion expected in Qtr 4

High

Establish and develop an application for
NECA for Nature Nurture this will include:
Completion of preliminary Research and
development of local data for development
of larger scale project in 26_27 (Nature
Nurture)

Apply to groups and include FCR for
Coordinator

Improve young people's confidence,
wellbeing and skills through a
co-created/co-designed set of metrics
(Youth participation/other youth groups)

Completion expected in Qtr 4

Medium

Explore programme delivery APPG
Creative Health - build programme 26/27
NECA Nature Nurture £ inc attendance and
improve behaviour

Case to investment & link to families

-Helix Arts hosted regional CHWA

Cultural Educ

ation Offer/Opportunities

Action Time scale Level of Measure Progress in Previous Financial Year Qtr 1 (April - June 2024) Current/Future
Priority Recommendations
*Please date when added
Connecting to North Tyneside Creates - Ongoing Low Creative more effective signposting KJA attended NEYA & NTC Improving
wider cultural offer systems. the youth offer meeting in May which
explored young persons responses to
the National Youth Strategy
consultation and new Young
Mayor/Young MP's pledges.
Ongoing Low Sign post and support local schools in Funding for John Spence Arts Award
completing their Arts Award and ArtsMark via Hadrian Trust will continue to Dec
Journeys 2025. .
Arts Award will be supported by
Seaton Delaval Hall & artist has been
briefed. Delivery is expected end of
Qtr 3
Long term relationship with schools Ongoing Medium Share regular news and opportunities via Newsletter was released in May 2025.
exploring quality assurance and termly newsletter
establishing MOU's with regular partners | ongoing Low Support engagement with local artists for
extra-curricular and subject specific
workshops ensuring good practice is
encouraged
Completion expected in Qtr 3 Low Create good practice checklist for schools
when engaging/hiring artists
Develop a cultural offer in line with schools | Completion expected in Qtr 3 High Shiels' Ambassadors celebrating NS800  |Funding for Culture Ambassadors secured |5 schools have been selected &
needs and pilot ran from April 24 - Dec 24 with |agreed by the NTCEP. Selections were
19 schools taking part. by cogrdinator, chair & Rachel Warkup
Report Available on portal. (Ilprarles). Artists have been matched
with schools & schools have been
instructed that all workshops are to be
completed by end of Summer term.
Completion expected in Qtr 3 High NS800 Schools resource pack for Resource began development with 2
celebrating both NS800 and for other schools supporting. Provisional date
place based events of 25 November has been set for the
celebration event & resource is
expected to be released in qtr. 2.
Completion expected in Qtr 4 High Develop a pitch for NECA for 26_27 project
for a borough wide project which will use
the arts to explore/improve attendance
and behaviour
Ongoing Medium Provide a wider borough cultural
opportunity in late 2025/early 2026
Explore viability of Cultural Schools Ongoing Medium School Governor champions/senior

Network

leaders (Heads) involved in network
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Explore young people and children's views | Ongoing Medium Using simple metrics exploring
during cultural opportunities for Quality confidence, motivation and skills to
Assurance baseline and evaluate cultural
opportunities provided by the NTCEP.
Newsletter - wider IAG Ongoing High Termly newsletter shared with wider Newsletter shared in May 2025
NTCEP network
Youth Voice
Action Time scale Level of Measure Progress in Previous Financial Year Qtr 1 (April - June 2024) Current/Future
Priority Recommendations
*Please date when added
Agree young person (YP) involvement and | Completion expected in Qtr 1 Medium Explore and design a Young Ambassadors Draft model created by coordinator
decision-making with NTCEP Model and recruitment with funding applied for to complete.
Completion expected in Qtr 1 Medium Recruit young people to partake in group
“Completion expected in Qtr 2 Low Onboard young people
Completion expected in Qtr 2 Low Young people to complete Make It Happen |Viablity check with NTC participation
young creatives training to develop their |team/Mayors
own small project
Ongoing High YP involved in CEP steering group
decisions and co-production of projects
involving CEP
Ongoing High Engage Youth Participation/Young Majors |Discussions with Youth participation team [Both Young Mayor and Young MP
of North Tyneside were had by coordinator. Agreed that agreed to partake in NS800
NTCEP can meet with new young mayor & celgbratlon evgnt and awards. They
youth council are interested in long term
) involvement in Young Ambassadors
and KJA continues to remain in
contact with Eleanor Potts for other
opportunities.
Ongoing High Children aged 5-11 (Primary school age)
involved in co-production of projects
involving CEP
Establish network list - which members Ongoing Low Creation of network list with regular
represent each priority in their roles updates of individual steering groups
representation
Establish network list - which members Ongoing Low Creation of network list with regular
represent each priority in their roles updates of individual steering groups
representation
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